
Induction Ceremony Narrative
PLACES: Official party – Waiting outside the ceremony room.



Colors – Waiting outside the ceremony room.



Narrator – At the sound system/podium.



Inductees – Formed in advance at an appropriate location. Each should have a copy (or portion) of the NCO Creed.

(2-minutes before ceremony begins)

NARRATOR:  Ladies and Gentlemen, the ceremony will begin in two minutes.

(At the predetermined time)

NARRATOR:  Please rise for the official party, the posting of the colors and the playing of the National Anthem.

(Official party arrives, marches to designated location, stops and takes appropriate positions.  The colors are posted and the national anthem is played)

INVOCATION:

NARRATOR:  Welcome to (this months) 1st Battalion, 1st Infantry Regiment’s Quarterly NCO Induction Ceremony where we recognize the passing of soldiers (the inductees) into the ranks of the time-honored United States Army Noncommissioned Officer Corps.  Today’s official party consists of (introduce the official party).  At this time, 1SG (Last Name) will post and inspect the soldiers being inducted.  (Posting and inspection; report to CSM that all are ready for induction).

The tradition of commemorating the passing of a soldier to a noncommissioned officer can be traced to the Army of Fredrick the Great. Before one could be recognized in the full status of a NCO, he was required to stand four watches, one every four days.  At the first watch the private soldiers appeared and claimed a gift of bread and brandy. The company NCOs came to the second watch for beer and tobacco, and the First Sergeant reserved his visit for the third watch, when he was presented with a glass of wine and a piece of tobacco on a tin plate
.  It was during the fourth watch that the NCO figuratively crossed the time honored line and joined the NCO Corps.  Today, we commemorate this rite of passage as a celebration of the newly promoted joining the ranks of a professional Noncommissioned Officer Corps, and emphasize and build on the pride we all share as members of such an elite corps.  We also serve to honor the memory of those men and women of the NCO Corps who have served with pride and distinction.  

Since the earliest days of our Army, the noncommissioned officer has been recognized as one who instills discipline and order within a unit.  In his instructions for the “Sergeants and Corporals,” Baron Freidrich von Steuben, the U.S. Army’s first “Drill-Master” listed in his Regulations for the Order and Discipline of the Troops of the United States, the Blue Book that: “Each Sergeant and Corporal will be answerable for the squad committed to his care. He must pay particular attention to their conduct in every respect and that they keep themselves and their arms always clean. In dealing with recruits, they must exercise all their patience and while on the march, the noncommissioned officers must preserve order and regularity.”

Today, we continue that tradition.  CSM (Name), our Guest Speaker, will now share his/her instructions with our newest Sergeants and Corporals.

SPEAKER:  (motivational speech)

NARRATOR:  The Creed of the Noncommissioned Officer has served as a guiding document for noncommissioned officers since its inception in 1973, though its concepts have always been a part of our Corps.  Each major paragraph begins with three letters: N, C, and O.  These words have inspired noncommissioned officers, and have served as a compass to guide us down the right paths that we encounter.  Today, our newest noncommissioned officers will affirm their commitment to the professionalism of our corps, and become a part of the “Backbone” of the Army (Inductees rise).  Please stand and turn to page 4 of your pamphlets, and join our inductees in reciting the NCO Creed.

CSM/HOST:  Moves to presentation table.  

NARRATOR:  (Starting with the first inductee).  CPL/SGT (inductee), please come forward.  (As the inductee is moving into position) – A single line has been placed on the floor representing the time honored line between soldiers and NCO’s.  By stepping over the line, each inductee will formally become a member in good standing of the NCO Corps.

CSM:  When inductee is in position – Who will sponsor this noncommissioned officer into the NCO Corps? 

SPONSOR:  .  Stands up and moves into position (see diagram) and states:  Sergeant Major, I am _____________ and I would like to sponsor CPL/SGT _______ into the ranks of the noncommissioned officers corps.

CSM:  SGT ____________ introduce your inductee to the corps. 

SPONSOR:  .  At this time the sponsor will recite a brief biography of the inductee.  The biography will include where the person comes from, marital status, if there are any children, when they joined the Army, brief listing of assignments, current assignment position, and current date of rank.

When sponsor has finished, he/she pauses 5-10 seconds and sets back down.
NARRATIVE:   CPL/SGT (Inductee), step forward and cross the time honored line and join the NCO Corps (inductee steps forward and signs the charge and materials from the CSM/Host)

CSM:  Welcome to the Noncommissioned Officer Corps.

BENEDICTION:  complete

NARRATOR:  As we conclude today’s ceremony we ask you to greet our newest inductees, and join us in welcoming them to the Corps. Please rise for the retiring of the colors and exit of the official party.

OFFICIAL PARTY: Colors/Official Party Departs 

NARRATOR:  Ladies and gentlemen, this concludes the induction ceremony.  Thank you for coming.[image: image1.png]
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